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Edward A. Nelson, Jr., CEcD, FM, HLM 
 

Edward A. Nelson, Jr., is Chairman of EANI Consulting, a 
professional Economic Development Consulting firm; and 
Chairman of Islanomics, Inc., a firm that focuses on generating 
economic development activity in island economies.  
 

Most recently, he served as lead consultant and project director 
of the Economic Development Initiative for Unincorporated 
South Fulton County; an economic development project 

designed to provide comprehensive services in a challenging part of the community.  In this 
capacity, he was responsible for attracting and recruiting targeted industries, retaining and 
expanding the existing industry base, developing small businesses, nurturing new 
entrepreneurs, and project development.  Working with public and private stakeholders in the 
community, he led efforts that resolved issues directly or indirectly impeding economic growth 
in Unincorporated South Fulton County.  Stakeholders included private sector companies, non-
profit community organizations, Boulevard CID, Fulton County Code Enforcement, Fulton 
County Police Department, Fire Department, District Attorney, Health and Human Services, 
and Development Services. The four year project generated $400+ million in new investment 
and over 1,000 new and retained jobs. He is presently working several mixed-use projects and a 
$180 million global manufacturing project to be located in Georgia and the U.S. Virgin Islands.  

Professional Background 
 
Included in his 46 years of experience in Economic Development, he has worked on assignments 
across the United States, Europe, Canada, West Africa, The Bahamas, South Africa, and the 
Caribbean.  He has completed a major consulting assignment in the West Midlands for Paris 
based OECD in France; and authored the report on “The Innovation and Internationalization of 
Small and Medium-size Enterprises in the West Midlands, UK.”  He has been Research Scientist 
in Industrial Development at Georgia Tech; President and Founder of Applied Management, 
Technical Assistance and Research; President of Nelson & Company, a Business Development 
Firm; Director of the Economic Development Division, Fulton County; President of DeKalb 
Chamber of Commerce; Chairman of EANI International Consulting. 
 
Nelson is a past chairman of the International Economic Development Council (IEDC).  He is a 
certified Economic Development (CEcD) professional, and recipient of the prestigious Fellow 
Member (FM) designation.  He also holds the Honorary Life Member (HLM) designation of the 
International Economic Development Council. He is the recipient of the 2014 Lifetime 
Achievement Award for Economic Development in honor of Edward deLuca, the highest award 
given by IEDC. He is also the recipient of the Economic Development Leadership Team Award 
given by FDI Intelligence, a publication of The Financial Times and GIS Planning. 
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He has served on the boards of the Georgia Economic Developers Association, Regional 
Business Coalition in Atlanta, the International Village Cultural and Community Center, the 
International Village Advisory Board, the DeKalb Convention and Visitors Bureau, the DeKalb 
Council for the Arts, the DeKalb County Convention Center Authority, Leadership DeKalb, 
Leadership South Fulton, the Atlanta Convention and Visitors Bureau, Advisory Board Supply 
Chain Management Atlanta Technical College, and the Atlanta Area Council Boy Scouts of 
America (he is a proud Eagle Scout).  He has a B.S. from Hampton University and a MBA from 
Atlanta University School of Business.  He is a member of Omega Psi Phi Fraternity, Inc. 
 
He served as adjunct professor in the field of Management at Kennesaw State University, School 
of Management, Southern Polytechnic State University, now Kennesaw State University, Mercer 
University School of Business and Economics, Norfolk State University in Virginia. Courses 
taught have included strategic management, organizational behavior, principles of management 
and entrepreneurship. He has served as Dean of Economic Development for the International 
Council of Shopping Centers (ICSC).  He has been guest lecturer on the “Basic Economic 
Development Course” at Georgia Institute of Technology, and Economic Development Best 
Practices for IEDC in Johannesburg, South Africa.  

Past Work Experience 
 
With EANI under contract with the new Gulf County Economic Development Council, Inc., a 
Public-Private Partnership, he served as the first Executive Director. He developed the 
organization’s Economic Development Strategy and led the effort in Renewable Energy, which 
resulted in the community being selected for a $200 million biomass renewable energy project.  
 
Nelson designed and developed a project in the Caribbean to create a sustainable economy after 
this community began to deteriorate economically after two hurricanes and downturn in the 
world’s economy. 
 
He is a past President and CEO of the DeKalb Chamber of Commerce and led a team that 
created some 15,000 jobs and $1.2 billion dollars in investment during his tenure.  He served on 
the organizing committee for the Perimeter CID.  He was Director of the Economic 
Development Division at Fulton County, GA where he led a team that was responsible for 
marketing and business development, international investment promotion, structuring 
financing (loans, taxable and tax-exempt bond financing) for corporate clients, and the retention 
and expansion of existing industry.  He has led location of projects such as UPS Distribution 
Center, Quaker Oats/Gatorade now PepsiCo, Ciba Vision, Ford Motor Company, Nabisco, GE 
Capital, CKS Packaging, Plastipak Packaging to name a few. During his tenure, 30,000 jobs were 
created with $3.0 billion dollars in investment.   
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He was founder, Chairman and CEO of a 55-employee consulting firm specializing in Economic 
Development, Business Development and Industrial Development.  He started his Economic 
Development and Industrial Development experience in 1972 at the Industrial Development 
Division (IDD) at Georgia Institute of Technology.  His major assignments included the 211d 
program of the United States Department of State who contracted IDD to generate jobs with the 
development of small-scale industries in West Africa, South America, and the Philippines. He 
was also assigned to a contract to provide technical assistance to Georgia’s industry funded by 
the United States Department of Commerce, Economic Development Administration.  
 
In 2002, Nelson returned to private practice as President of EANI. He created a program for 
facilitating Small to Medium sized Enterprises (SME) in internationalization through the 
Transatlantic Interprise Ventures® (TIV) project, a high-level business development initiative.  
Unique from global matchmaking programs, the primary strength of the TIV is that it offered 
clients access to an established network of international economic developers.  This access 
accelerated SME opportunities for business expansion into foreign markets through strategic 
alliances.  The TIV network included partners such as the following:  
 

• European Association of Development Agencies throughout the European Union 
• International Economic Development Council (largest economic development 

organization in the world)  
• Economic Development Association of Canada 
• Excite Corporation (Newfoundland, Canada) and the Canadian government (Canadian 

Consulate General’s Office Atlanta, GA.)  
• Organization for Economic Co-operation and Development (OECD), a 30-member 

country organization (U.S.A. included), which plays a prominent role in fostering 
international public policy for developing progressive globalize economies 

• Brussels Enterprise Agency (City of Brussels Belgium, Foreign Direct Investment 
Organization) 

 
Using the TIV network as a catalyst and a facilitator, EANI provided assistance to SME firms at 
various stages of development.  EANI provided management and technical assistance and 
intense comprehensive training to prepare the firms for international strategic alliances as a 
means of introducing the companies to the international marketplace.  In addition to access to 
the network of personal contacts and business relationships, all clients participated in annual 
international trade shows and one-on-one meetings in the United Kingdom, Sweden, Estonia, 
and the United States.  He has provided technical assistance and training extensively in the 
United States, South Africa, Nigeria, Canada, Jamaica, Trinidad and Tobago, The Bahamas, 
Portugal, Ireland, the United Kingdom and several countries in the European Union including 
Belgium, Estonia, Sweden, Czech Republic, and Finland. 
  


	Professional Background
	Included in his 46 years of experience in Economic Development, he has worked on assignments across the United States, Europe, Canada, West Africa, The Bahamas, South Africa, and the Caribbean.  He has completed a major consulting assignment in the We...

