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How do we typically handle
difficult conversations?

1. We can avoid them.
2. We can face them and handle them poorly.

3. We can face them and handle them well.



I Reasons We Handle Them
Poorly

AEmotions tend to rule
AWe are under pressure
ACaught off guard, we improvise

AWe act in sellefeating ways
and make things worse!



When It comes to
conversations that
matter most, we do our
WOrst.






The Pool of Shared Meaning is the birthplace
of synergy

-Kerry Patterson



Start with Heart



Step One

1. What do | really want
for myself?

2. What do | really want
for others?

3. What do | really want
for the relationship?

Focus on what yoteally want.

How would | behave If |
really wanted these
results?







1. Contentc the topic under

L e ar n tO discussion

LO O k 2. Conditionsc what people are
doing In response
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“We asked the employees for more
feedback, but after reprimanding

those who spoke up, none was

forthcoming.”
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First Condition
of Safety

Mutual Purpose




If mutual purpose Is the entrance
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Mutual Respect
IS the continuance condition

of dialogue.



