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How do we typically handle 
difficult conversations?

1. We can avoid them.

2. We can face them and handle them poorly.

3. We can face them and handle them well. 



Reasons We Handle Them 
Poorly

ÅEmotions tend to rule

ÅWe are under pressure 

ÅCaught off guard, we improvise

ÅWe act in self-defeating ways 
and make things worse!



When it comes to 
conversations that 

matter most, we do our 
worst. 



Dialogue
Noun, the free flow of meaning between two or more people 





Start with Heart



Step One

Focus on what you really want. 
1. What do I really want 

for myself?

2. What do I really want 
for others?

3. What do I really want 
for the relationship?

How would I behave if I 
really wanted these 

results?



CƻƻƭΩǎ 
Choice



Learn to 
Look

1.  Contentςthe topic under 
discussion

2.  Conditionsςwhat people are 
doing in response





First Condition 
of Safety 

Mutual Purpose



If mutual purpose is the entrance 
ŎƻƴŘƛǘƛƻƴ ƻŦ ŘƛŀƭƻƎǳŜΧ

Mutual Respect

is the continuance condition 

of dialogue.


